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THE INFORMATION CONTAINED IN THIS PRESENTATION IS CONFIDENTIAL INFORMATION. ACCORDINGLY, THE INFORMATION INCLUDED HEREIN MAY NOT BE REFERRED TO, QUOTED 

OR OTHERWISE DISCLOSED BY YOU. IN REVIEWING THIS INFORMATION, YOU ARE ACKNOWLEDGING THE CONFIDENTIAL NATURE OF THIS INFORMATION AND ARE AGREEING TO 

ABIDE BY THE TERMS OF THIS DISCLAIMER. THIS CONFIDENTIAL INFORMATION IS BEING MADE AVAILABLE TO EACH RECIPIENT SOLELY FOR ITS INFORMATION AND IS SUBJECT TO 

AMENDMENT.

Before continuing, you must read the following terms and conditions and agree to be bound by them. The material that follows is a confidential presentation of general background 

information about Brisanet Participações S.A. and its consolidated subsidiaries (collectively, the “Company”) as of the date of the presentation. This information is in summary form and 

does not purport to be complete. 

Certain information contained herein has been obtained from public sources or various external data sources and such information has not been independently verified. The information 

contained in this material has not been independently verified by the placement agents, managers or initial purchasers or any of their respective affiliates.

This presentation contains “forward-looking statements” as that term is defined in Section 27A of the Securities Act and Section 21E of the U.S. Securities and Exchange Act of 1934, as 

amended. The words "anticipates,” "wishes," "expects," "estimates," "intends," "forecasts," "plans," "predicts," "projects," "targets" and similar words are intended to identify these 

statements. Any projection, forecast, estimate or other “forward-looking” statement in this presentation speaks only as of the date hereof, is based on the Company’s current plans and 

expectations, only illustrates hypothetical performance, under specified assumptions, of events or conditions and is subject to a number of known and unknown uncertainties and risks, 

many of which are beyond the Company’s control. Such projections, forecasts, estimates or other “forward-looking” statements are not reliable indicators of future results or performance. 

There can be no assurance that (i) the Company has correctly measured or identified all of the factors affecting its business or the extent of their likely impact, (ii) the publicly available 

information with respect to these factors on which the Company’s analysis is based is complete or accurate, (iii) the Company’s analysis is correct or (iv) the Company’s strategy, which is 

based in part on this analysis, will be successful. Prospective investors should understand the assumptions and evaluate whether they are appropriate for their purposes. Some events or 

conditions may not have been considered in such assumptions. Actual events or conditions may differ materially from such assumptions. The presentation may include figures related to 

past performance or simulated past performance. Past performance is not a reliable indicator of future results or performance. The Company disclaims any obligation to update their view of 

such risks and uncertainties or to publicly announce the results of any revision to the forward-looking statements made herein, except where to do so would be required under applicable 

law. You are cautioned not to rely on forward-looking statements as actual results could differ materially from those expressed or implied in the forward-looking statements. 

This presentation also contains estimates and other information concerning our industry that are based on industry publication, surveys and forecasts. This information involves a number 

of assumptions and limitations, and we have not independently verified the accuracy or completeness of the information.

Disclaimer
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Data as of December 31, 2021, unless otherwise noted. Notes: (1) Feb/22 basis.

Pioneering, Unique Local Presence, Leadership and 
100% Organic Growth
Market leader in Northeastern Brazil, with a complete portfolio of services: fiber broadband (FTTH), mobile, fixed line, TV and music

~45k km of FTTH Cables

Brisanet

131 Cities Covered¹

AGILITY

Approx. 200 Cities
Covered

98 Franchisees

+20k km of backbone

+190 Own Data Centers

Adjusted EBITDA 
2021

Net Revenue18-21Net Revenue
2021

4,5 mm HPs

0,8 mm HPs

843k HCs

190k HCs

5,3 mm HPs 1,033k Subscribers (HCs) R$729 mm 50.3% CAGR R$271 mmTotal

Pereiro (CE)



Growth, Control, Infra Network Robustness & Recognition

Founding

1998

Pereiro (Ceará)
45 Cities

50 employees
3.500 clients

2005

Growth

Pau dos Ferros
(RN), first City with 

100% FTTH 
coverage

2011

Infrastructure

First year with 
independent auditing

2015

Internal 
Controls

Presence in 4 States: 
CE, RN, PB, PE

2018

Anatel
Satisfaction 

Leader

2019

Servicing of
Fortaleza (CE capital) and 

Maceió (AL capital)

2020

2017
CE

2019
CE/RN/PB

2020
National

Corporate Presentation

Source: Brisanet. Note: States: CE – Ceará; RN – Rio Grande do Norte; PB – Paraíba; PE – Pernambuco; AL – Alagoas.

Servicing of João 
Pessoa and Natal

Launching of Agility

2018
CE/RN

First year with 
Big4 auditing

Years when Brisanet was awarded 

In a given region
2021+

Brisanet
Taps the 

Capital Markets

Right of Use 5G 
Frequencies – NE 

and CO

Evolution of HCs (Thousands)

#1 Anatel Ranking (Client Satisfaction)

1 2 5 40 50 81
150 242

351 624 843

16

108

190

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021



31.7%
all Technologies¹

143 242 351
625

843
12.2%

17.9%
24.0%

35.2%
43.0%

2017 2018 2019 2020 2021

HCs Market Share (# No de HCs¹)

Expansion plan in full execution, quickly becoming the leader in the markets where it operates showing constant market 
share growth over the years

Unparalleled Regional Presence in the Northeast of Brazil

Present in

131
municipalities³

Market share
2021

CEARÁ PERNAMBUCO

PARAÍBARIO GRANDE DO NORTE
68.8%

only fiber²

Market share
2021

Market share
2021

Market share
2021

23 39 43
144 18996 106 191

486

807

2017 2018 2019 2020 2021
Brisanet HC Brisanet HP

120 176 199 265 326257 353 427 565
1.296

2017 2018 2019 2020 2021

Brisanet HC Brisanet HP

4 20 42 5636
184 261

472

2018 2019 2020 2021

Brisanet HC Brisanet HP

7 23 90 173 21134 141 312
562 813

2017 2018 2019 2020 2021

Brisanet HC Brisanet HP
ALAGOAS

46
504

2021

Brisanet HC Brisanet HP

Market share
2021

(2)apenas fibra
(2)

Source: ANATEL and Brisanet. Note: Data updated based on Dec/21. Notes: (1) Considers all fixed internet technologies, only cities where Brisanet is present in the five states where it operates with operations over six months – CE, PE, RN, PB, AL; (2) 
Considers only fiber and cities where Brisanet is present, except Fortaleza, in the five states where it operates with operations over six months – CE, PE, RN, PB, AL; (3) Database referring to Feb/22.

Market Share 2021
(of total subscribers with 
optic fiber technology3)

CAGRMarket
2

17-21: 9.4%

54.8%

CAGR17-21: 55.7%

Conversion of competitors' subscribers

Increase of subscriber density in the regions 
of operation

Undisputed leadership in the States 
where it operates Notes: (1) Considers all fixed internet technologies, only cities where Brisanet is present, except Fortaleza, in the 

five states where it operates with operations over six months – CE, PE, RN, PB, AL.

Notes: (2) In Brazil (3) Considers only 
fiber and cities where Brisanet is 
present, except Fortaleza, in the five 
states where it operates with 
operations over six months - CE, PE, 
RN, PB, AL

40.0%

53.8%
all Technologies¹

only fiber²

39.0%
all Technologies¹

44.9%
only fiber²

50.6%
all Technologies¹

66.2%
only fiber²

25.4%

48.8%
all Technologies¹

only fiber²
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Note: Data considers all fixed broadband technologies, in the regions where Brisanet is present

Dominant Presence in the Markets Where it Operates

Medium-Sized CitiesSmall-Sized Cities Major Cities

69k

3k

34k

0k

266k

4k

17k

59k

+40%

+7%

(17%)

n.a.

CAGR17-21

37k

8k

16k

0k

120k

6k

11k

29k

+34%

+94%

(8%)

n.a.

CAGR17-21

1k

3k (18%)

37k

251k

185k

8k

457k

341k

244k

157k

+87%

+17%

+7%

112%

CAGR17-21

181k

165k (10%)

Change in the Size of the Subscriber’s Base

167k 585k 37% 79k 328k 43% 928k 1.9M 20%Market Market Market

41,3% 50,4% 51,4% 59,5% 56,3%

1,9%
1,5% 1,1% 0,9%

0,7%20,4% 12,0% 7,4% 4,3% 2,5%
1,6% 2,5% 2,7% 6,5%

36,3% 34,6% 37,6% 32,6% 34,0%

2017 2018 2019 2020 2021

<100k inhabitants

Brisanet Claro Oi Mob Outros

47,0% 53,0% 59,3% 62,9% 56,1%

9,8% 6,8% 3,7% 1,4% 0,7%
0,6%

0,4%
1,1% 2,3%

1,9%

20,2%
12,9% 8,3% 4,4%

2,4%

3,2% 4,0% 3,1%
7,9%

22,5% 23,6% 23,6% 25,9% 31,0%

2017 2018 2019 2020 2021

<100k inhabitants

4,0% 6,5% 11,9%
24,0% 29,3%27,1% 23,5% 16,7%
10,3% 7,2%

19,5% 22,0% 21,4% 16,4% 14,7%

19,9% 16,9% 14,4% 13,1% 11,9%

0,8% 1,4% 2,3% 4,1% 8,6%

28,7% 29,7% 33,3% 32,1% 28,3%

2017 2018 2019 2020 2021

>250k inhabitants

Brisanet Vivo Claro Oi Mob OutrosOutrosOthers Others Others



2. How Did We Get
Here?
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• Our Strategic Pillars

People

1

State-of-the-
art 

Infrastructure

2 

Operational 
Eff iciency

3 

Commercia
l  Strategy

4

Proprietary Software

Consistent Financial 
Results

People

1

State-of-the-art 
Infrastructure

2 

Operational 
Efficiency

3 

Commercial 
Strategy

4

Corporate Presentation



Corporate Governance, Professional Management 
and Strong Engagement Indicators

Roberto Nogueira*

CEO and Founder
23 years at Brisanet

Romário 

Fernandes*

Officer

15 years at Brisanet

João Paulo 

Estevam*

COO and CTO

18 years at Brisanet

João Paulo 

Araújo*

Accounting 
Manager

9 years at Brisanet

Jordão 

Estevam

CCO

16 years at
Brisanet

Pedro Frej

Business Director 

at Agility Telecom

+10 years of experience

Igor Barbosa*

Infrastructure 
Manager

13 years at Brisanet

Luciana 

Ferreira

IR Officer

25 years of 
experience

Marcela 

Abelenda

HR Officer

+14 years of experience

People 

* Board Members

Results

driven

Low

turnover (8.5%²)

29% of employees with +5 years at Brisanet and 12% of them with +10 years2

8.300 
Employees

Corporate Presentation

Source: Brisanet | Notes: 1. As of Apr/21 | 2. Brisanet’s main leadership 



High Corporate Governance Standards

Human Resources Committee
(Marcela Abelenda, Pedro Sales 
Estevam and Moacy Freitas)

Audit Committee
(Geraldo Luciano, Eliardo
Vieira and Eduardo Rota)

Moacy Freitas1Eliardo Vieira1

Other 
family

members

José 
Roberto  

Nogueira 

João Paulo 
Estevam

Jordão 
Estevam 
Nogueira

33% 8% 8% 30%

Igor Barbosa

João Paulo 

Araújo

Moacy Freitas 

Independent 

Member

Geraldo 

Luciano

Independent 

Member

Romário

Fernandes

José 

Roberto 

Nogueira

João Paulo Estevam - Chairman

Simplified Shareholding Structure

Main Committees - Management and Planning

Board of Directors

Corporate Presentation

Source: Brisanet. Note: (1) Independent External Members

Geraldo Luciano1

✓ Brisanet is engaged in social initiatives by bringing internet 

to remote locations and poor communities, helping to 

develop local economies

✓ Promoter of the process of digital inclusion, through 

broadband, in Northeastern Brazil 

✓ Brisanet headquarters is located on the semi-arid region of 

Northeastern Brazil

✓ Brisanet has, for the last 22 years, creating jobs and 

training labor to provide high-tech services in remote areas

Eduardo Rota1

Participações

People 



100% Integrated State-of-the-Art Infrastructure
Connected to the teleport in Fortaleza, one of the largest in the world, Brisanet's infrastructure is the most extensive in the Northeast.

131 cities with FTTH networks

~45 mil km of optic fiber cables in FTTH network

+20 mil km of backbone infrastructure

2,4 mil km of backbone - Ceará's Digital Belt (CDB)
2 partners

6 mil km of backbone infrastructure – own cable

+12 mil km of SWAP backbone infrastructure

Corporate Presnetation Source: Brisanet

State-of-the-
art 

Infrastructure

Legenda:
Brisanet’s Backbone SWAP

CDCBackbone under construction Transport

Brisanet Optic Fiber Map

Projected Backbone

Metropolitan Network



6 19 197
376 559 1530 2340

150 240 1230
1880

2540
6220

11020

300 850
3000

4500
6700

16800

30340

2015 2016 2017 2018 2019 2020 2021

Cliente Usage Traffic Capacity Traffic capacities with redundancies (Gbps)
Corporate Presentation

Source: Brisanet

Backbone Evolution (DWDM) Ensuring Capacity for 
Future Growth

State-of-the-
art 

Infrastructure

100+
channels

2022 100% integrated network and up to 5 routes of 
redundancy guarantee the best customer experience

Capacity to support 3.5x the current customer base

Consolidated Network prepared to ensure expansion 
through the Northeast with top quality services

New rings to be activated (until the end of 2022)

First optic ring (CDB)

New rings

Transport network

New rings activated in 2021



Brisanet Ecosystem: A Software Factory | Technology 
as the Core Business

Designed so employees 
learn to sell and serve 

customers, not only operate 
the system

Control and administration 
in the palm of managers’ 

hands

Banks

Internal Control Dashboard Brisanet Ecosystem

Corporate Presentation

Source: Brisanet

Operational 
Eff iciency

Fully integrated 
systems, both 

internally and with 
third parties

Ecossistema Brisanet

REVAN

Project

Cabling

FTTH

Fusion

FTTA

Fusion

Sales

Center

Installation

Repair
Customer 

Recovery

Services

Customer 

Service 

& 

Maintenance

Inventory

FP&A

Collection

Others



Fast Implementation of Fiber Infrastructure Monitored 
in Real-Time by Brisanet’s Proprietary Ecosystem

Operational 
Eff iciency

Corporate Presentation

Source: Brisanet

To/on AuditLegend:

Project1 Cabling2 Fusion3 Audit4

Active with 
clients

7 Active for 
Sale

6

City of Maceió

Unique and Detailed Internal Monitoring System

Projected Splitter 1:8 Projected Splitter 1:8/1:8 Awaiting Installation Audited Approved

Active <= 30%

Projected Installation
Active without 

client

Approval
5

Active > 30%



▪ Detailed measurement of indicators and 
performance gamification ensure better 
management and collective performance

Corporate Presentation

Source: Brisanet. Note: (1) Maceió metrics as of April 5th, 2021

Efficient Processes in Every Link of the ChainOperational 
Eff iciency

Fast and Accurate 
Customer Service

▪ Mapping Through the Internal System:

City of João Pessoa

▪ Structured and Controlled Process at 
the Individual Level :

Prospection
Technical Inspection

Project

Cabling

Completion

Monitoring

1.

3.

5.

2.

4.

6.

Standardized Installation Step-by-Step 
Script Ensures Customer Satisfaction

94.2%
On time 

visits1

273
Internet 

installations1

▪ Optimization of costs and 
time, with motorcycle and 
car teams

Team's Action Radius

▪ Reduced time to service
▪ Automatic team routing, connected to 

Brisanet's proprietary platform

▪ Performance monitoring and 
control through our 
proprietary platform

6.1
Houses installed

per team1

Infrastructure Implementation
in Condominiums

Installation Process 
Focused on Efficiency and 

Quality

24h Repair 

Repaired within 24h

Repairs

Total visits



Tools & Phases Entry Strategy: New and Expanding 
Cities (Ex: Natal / Maceió)

Commercial

Corporate Presentation

Source: Brisanet

Ticket MappingCancellations MappingCompetition Mapping

Natal

Consolidated 
Neighborhood 

Growing Neighborhood



BrisaMóvel

BrisaFibra

BrisaFixo

BrisaTV

BrisaMusic

Complete and Innovative Portfolio

B2C B2B

Corporate Solutions

EXCLUSIVE PUBLIC IP

TRAFFIC IP

LAN TO LAN

L2VPN MPLS

HOTSPOT

INTERNAL 
NETWORK

ANTI-DDOS
HIGH PERFORMANCE 
WI-FI

L3VPN MPLS

IP LINK FULL DUPLEX

Voice

VIP PLANS

BRISAFIXO

BRISAMÓVEL

0800

VIRTUAL
PABX

Monitoring

VIDEOMONITORING

URBAN VIDEO SURVEILLANCE WITH 
INTELLIGENCE

New Products

Commercial

BRISACONECTA NOVO PLAY DISTANCE 
LEARNING PROTECTED FAMILYSMART HOME TELEMEDICINE

SigaCloud SD-Wan Brisaconecta

B2C

B2B

+

Corporate Presentation

Source: Brisanet



Software Factory & Customer Integration

Corporate Presentation

Source: Brisanet

Commercial

Complete Support Ecosystem

Change Wi-Fi 
password

Different 
payment 
methods

Support
(call and chat) BrisaplayBrisamóvel

Brisacliente

Digital 
Onboarding 

775k clients as of Dec-21
(87.5% of total client base)

Upsell / Cross-
sell 

Sales

Speed Test Protected 
Family

Repair 
Journey

Direct
Debit

Services
Contracting

Initiatives being implemented

Other Proprietary Systems

Commercial 
Management 

System

IGAS 2.0

Service 
Management 

System

+15% 
increase in 
attendant 

productivity

Quality Index: 87% 
in Jan/20 vs. 

96% in Jan/22

• Multi-channel service on a single and internally
developed platform

• Customer service process automation, with chatbots and
predetermined flows 

• ISA and MAYA - virtual attendants (accessibility)

• Real-time monitoring, with notifications and inefficiencies 
reduction



7,28
7,89 7,47 7,73

2017 2018 2019 2020

Corporate Presentation

Source: Anatel, Reclame Aqui | Notes: (1) As of September 9th,2021 to February 28th, 2022; (2) As of April 2020

1st PLACE NE & 
BRAZIL

1st PLACE CE, 
RN & PB

1st PLACE CE & RN1st PLACE CE

8,0 / 10(1) 2,1 / 10(2)6,2 / 10(1) 2,3 / 10(2)2,3 / 10(2)

66.2% --%48.6% --%--%

85.3% --%57.1% --%--%

6,9 --5,0 ----

Undisputed Quality, Ratified by Different Rankings

RN

5,7

6,8

6,9

7,4

0,0 1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0

6,0

6,0

7,0

8,1

0,0 1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0 9,0

6,0

6,7

7,1

8,1

0,0 1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0 9,0

4th consecutive year 3rd consecutive year 2nd consecutive year

5,8

6,7

7,0

7,8

0,0 1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0 9,0

Recent operation

ANATEL’s Satisfaction Leader

Overall Satisfaction: Overall Satisfaction RN Overall Satisfaction PB Overall Satisfaction PE

Evolution | Brisanet Score – Survey Scores 

Commercial

CE

Score

Would do business 

again

Solution Ratio

Consumer’s score



3. Expansion Model 
and Growth Strategy

Corporate Presentation



IRR ~30% - Projects built between 2018 and 2020 IRR > 30% - Projects built 
more than 4 years ago

Brisanet Has Mastered the Art of Organic Expansion

Take Up Rate by Maturity of Selected CitiesGoals for Mature City (4 years)

HPs 100

Ports 65

HCs 35

Take Up Rate
55% over Ports1

35% over HPs2

Capex per Port R$ 210

Capex per HC R$ 5003

Total Estimated 
Capex per Client R$ 9204

% Homes Connected, as of Dec/2021

Organic expansion strategy developed over
years of experience

Higher density (ports/HP) generates lower 
cost per HC 

Optimization of density levels aiming
profitability and customer expansion without
the need for additional infrastructure Capex

Corporate Presentation
Source: Brisanet. Notes: (1) Calculated as HC/Ports; (2) Calculated as HC/HPs; (3) Considers equipment and labor in installation costs at R$5.50; (4) Considers 50% take up rate



✓ Expansion in cities in 
the Northeast + 

market share growth 
in current ones

✓ Brisanet in the main 
cities (including 

capitals) and Agility in 
smaller cities 

(periphery and 
countryside)

Growth Strategy

Organic 
Growth

✓ Amplification of the 
company's already 

considerable growth 
and penetration

✓ Huge opportunities for 
synergies and value 

creation given 
Brisanet's scalable 

system

Consolidation through 
Franchises/Partnerships

✓ 5G

✓ Up-sell / Cross-sell in 
the current customer 

base

✓ B2B Market

✓ Others

Accelerated 
Expansion of New 

Products

Corporate Presentation



There is no future without 5G
Authorization to Use Radio Frequency for 20 years:

80 MHz on the 
3.5GHz 

frequency in 
the Northeast 

region

50 MHz on the 
2.3 GHz 

frequency in 
the Northeast 

region
Immediate Use 

– Pilot still in 
2022

80 MHz on the 
3.5 GHz 

frequency in the 
MidWest region

Grant + 
goodwill –

R$168.3 million, 
divided into 20 

annual 
installments

Investment 
commitments –

from 2026 to 
2030

Corporate Presentation

Investments of R$
2 billion from 2022 

to 2026
Initial focus on NE



Projected market share 1 :

Between 18% and 23%

Projected EBITDA Margin:

Between 35% and 40%

2027

5G – 2 Lots NORTHEAST (NE) & 1 Lot MidWest (MW)

Corporate Presentation
1Considering the 6 states where already have larger presence of fiber

Main assumptions of 5G in 
the Northeast & MidWest 



4. Our Results
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1 AL, CE, PB, PE and RN

Source: Company and National Telecommunications Agency - Anatel

+ 700 thousand HPs in 4Q21
1.9 million HP added in 2021

4Q21 and 2021 Highlights
Organic Expansion

two

Brisanet grew 6.6% in 4Q21 while the 
market in the 5 states 1 contracted 

0.4%

HCs Growth

Broadband leader in the Northeast
2x market growth (35.1% x 17.7%)

Regional Leadership

B2C ARPU grows 7% 4Q21 x 4Q20
2021 Revenue = 53% higher than 2020

Revenue and ARPU
4Q21 Capex > 2020 Capex

40% on 5G (Granting of Frequencies Rights)

Investment in the Future



Accelerated and continuous expansion

Corporate Presentation
1 in 5 states where it’s been present for more than 6 months

Access Ports in Fiber
In 'OOO

131 Cities in February 2022 -
884 thousand HCs
Starting operations at our 7th 
capital in the NE - Recife

FEB 22: Brisanet + Agility = 1.1 
million HCs

350 cities in 7 states

1.690 1.922 2.143 2.386 2.788 3.234192 232 221 243
402

445

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21
Ports Total Ports Added

2.253 2.563 2.858 3.181 3.760 4.462256 310 295 324
579

702

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21
HP Total HP Added

HPs (Homes Passed)
In 'OOO

HCs (Homes Connected)
In 'OOO

555 624 675 737 791 843
86 69 51 62 54 53

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21
HC Total HC Added

2021 HCs:
Brisanet +35.1%
Market 1 +17.7%

Market share 1 fiber 
55%

3



Revenue grows 36% in 4Q21 x 4Q20

149 190 205

472

729

4Q20 3Q21 4Q21 2020 2021

Net operating revenue
R$ MM

Gross revenue by product - 4Q21

Broadband – 92% 
B2C: 94%
B2B: 6%

Others

R$ 238MM

92%

5% 3%

Broadband Fixed Telephony

B2C ARPU (R$)

86.53

90.87
92.43

86.57

91.48

4Q20 3Q21 4Q21 2020 2021

4

+ 7%

+ 55%

Corporate Presentation



122
231

493

75

1.5 1.7

2.8

0.3

2018 2019 2020 2021
Net Debt Net Debt/EBITDA

96 151 208 271

44.7%
51.5%

44.1%
37.2%

2018 2019 2020 2021

EBITDA Mg

215
293

472

729

2018 2019 2020 2021

118 172
408

1,049

54.9% 59.3%
86.5%

143.9%

2018 2019 2020 2021
Capex Capex/Net Revenue

Results of a High-Quality Network With Expansion Capacity

CAGR18-21: 50,3%

Net Operating Revenue

Net Debt & Net Debt / EBITDA

R$ MM

Total Capex
R$ MM

Adjusted EBITDA & Adjusted EBITDA Margin
R$ MM

R$ MM | x

Corporate Presentation

Source: Brisanet



Gross debt remains at R$1.1 billion
Net debt is less than R$100 mm

Debt Profile

23%

32%

45%

Short Term Long Term Debentures

4Corporate Presentation
1 Applied to an average of 105% of CDI with immediate liquidity 6

Loans and Financing + Debentures R$1.086.7 mm

Gross Debt (includes Leasing and Derivatives) R$1.122.1 mm

Cash 1 and Short Term Applications R$1.047.5 mm

Net debt R$ 74.6 mm

Cost Reduction and 
Release of Guarantees 
2021 x 2020:
• Smaller spreads –

fixed rate debts and in 
CDI – working capital 
and import financing

• R$65.4 mm of 
guarantees released

Net debt/EBITDA = 0.3x

48%

28%

11%

4%
9%

IPCA CDI Fixed TJLP/TLP Foreign Currency



Corporate Presentation
1 Disbursement of R$ 8 mm in 2021 and balance payable until 2040 of R$ 160 mm
2 Excludes R$257 million of fixed assets and imports in progress , as well as in advances to suppliers and fixed assets 
in warehouse

Investments 2021

7

8%

27%

16%16%

5%

3%

25%

Backbone HPs HCs 5G

Agility Others In Progress

R$ 1.0 bi

• 3,000 km of backbone
• 1,900 thousand of HP
• 400 thousand HC installations
• 400 LTE sites (4.5G)
• Right to Use 5G 1

• Agility Growth – 500k HPs
• Land and fleet expansion

R$ 787 Million 2=



Investment Thesis

100% Organic and Profitable Growth History

The Brisanet Expansion Model: Verticalization, Proprietary Technology and Quick Time to Market

Agility: Brisanet’s Infrastructure and Know How Transforming Small ISPs

ESG in our DNA: Social Inclusion via Digitalization, Job Creation and Regional Development

State-of-the-Art Infrastructure: 100% Integrated, Seamless and Redundant

Multiple Growth Avenues: Geographic Expansion, 5G, B2B, among others

Biggest ISP in Brazil, Brisanet is the Leader in Optic Fiber in the Northeast and Repeatedly 

Ranked the Best in Quality

Corporate Presentation




