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Disclaimer
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This presentation may contain forward-looking statements. The words “anticipates”, “desires”, “expects”, “estimates”, “intends”, “intends”, “projects”, “plans”, “predicts”, “projects”, “goals” and

similar words are intended for to identify such statements. Any projection, forecast, estimate or other "forward-looking" statement in this presentation speaks only as of the date hereof, is based on

the Company's current plans and expectations, only illustrates hypothetical performance, under specified assumptions, of events or conditions and is subject to a number of known and unknown

uncertainties and risks, many of which are beyond the Company's control. Such projections, forecasts, estimates or other forward-looking statements are not reliable indicators of future results or

performance. There is no guarantee that (i) the Company has correctly measured or identified all factors that affect its business or the extent of their likely impact; ( ii ) the publicly available

information regarding those factors on which the Company's analysis is based is complete or accurate; ( iii ) the Company's analysis is correct; or ( iv ) the Company's strategy, which is based in part

on this analysis, will be successful. Potential investors should understand the assumptions and assess whether they are appropriate for their purposes. Some events or conditions may not have been

considered in such assumptions. Actual events or conditions may differ materially from such assumptions. The presentation may include figures related to past performance or simulated past

performance. Past performance is not a reliable indicator of future results or performance. The Company disclaims any obligation to update its view of such risks and uncertainties or to publicly

announce the results of any review of the forward-looking statements made herein, except where required to do so by applicable law. You are cautioned not to rely on forward-looking statements as

actual results could differ materially from those expressed or implied by forward-looking statements.

This presentation also contains estimates and other information related to our industry, based on industry publications, research and forecasts. This information involves various assumptions and

limitations, and we have not independently verified the accuracy or completeness of the information.

All subsequent written and oral forward-looking statements relating to the proposed transaction or other matters and attributable to the Company or any person acting on its behalf are expressly

qualified in their entirety by the cautionary statements noted above.

This presentation contains non-accounting financial measurements. The non-accounting financial measures contained in this presentation are not measures of financial performance calculated in

accordance with IFRS and should not be considered substitutes or alternatives to net profit or loss, cash flow from operations or other accounting measures of operating performance or liquidity. The

Company presents non-accounting financial measurements when it believes that the additional information is useful and meaningful to investors. Non-accounting financial measurements are

provided to enhance investors' general understanding of the Company's current financial performance and its prospects for the future. Such measurements may differ from the non-accounting

financial measurements used by other societies. Non-accounting financial measurements should be viewed as additional information and not a substitute for analyzing the Company's results reported

in accordance with IFRS. Non-accounting financial measurements have limitations, as they do not reflect all amounts associated with the Company's operating results, as determined in accordance

with IFRS.

You should consult your own legal, regulatory, tax, business, investment, financial and accounting advisors as you deem necessary and should make your own investment, hedging or trading

decision in connection with this offering based on your own judgment and advice. of such consultants as it deems necessary and not under any view expressed in this material. Any opinions

expressed in the presentation are subject to change without notice and Brazilian intermediary institutions, international placement agents and the Company expressly disclaim any obligation or

commitment to disseminate updates or revisions to this presentation, including financial data or forward-looking statements, and not publicly publish any revisions they may make to this

presentation that may result from any change in the Company's expectations, any change in the events, conditions or circumstances on which this information, including forward-looking statements,

is based or other events or circumstances arising after the date indicated in the presentation. The market data used in this presentation, not attributed to a specific source, are the Company's estimates

and have not been independently verified.
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+ 700 thousand HPs in 4Q21
1.9 million HP added in 2021

4Q21 and 2021 Highlights
Organic Expansion

two

Brisanet grew 6.6% in 4Q21 while the 
market in the 5 states 1 contracted 

0.4%

HCs Growth

Broadband leader in the Northeast
2x market growth (35.1% x 17.7%)

Regional Leadership

B2C ARPU grows 7% 4Q21 x 4Q20
2021 Revenue = 53% higher than 2020

Revenue and ARPU
4Q21 Capex > 2020 Capex

40% on 5G (Granting of Frequencies Rights)

Investment in the Future



Accelerated and continuous expansion

4Q21 Earnings Release
1 in 5 states where it’s been present for more than 6 months

Access Ports in Fiber
In 'OOO

131 Cities in February 2022 -
884 thousand HCs
Starting operations at our 7th 
capital in the NE - Recife

FEB 22: Brisanet + Agility = 1.1 
million HCs

350 cities in 7 states

1.690 1.922 2.143 2.386 2.788 3.234192 232 221 243
402

445

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21
Ports Total Ports Added

2.253 2.563 2.858 3.181 3.760 4.462256 310 295 324
579

702

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21
HP Total HP Added

HPs (Homes Passed)
In 'OOO

HCs (Homes Connected)
In 'OOO

555 624 675 737 791 843
86 69 51 62 54 53

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21
HC Total HC Added

2021 HCs:
Brisanet +35.1%
Market 1 +17.7%

Market share 1 fiber 
55%
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Revenue grows 36% in 4Q21 x 4Q20

149 190 205

472

729

4Q20 3Q21 4Q21 2020 2021

Net operating revenue
R$ MM

Gross revenue by product - 4Q21

Broadband – 92% 
B2C: 94%
B2B: 6%

Others

R$ 238MM

92%

5% 3%

Broadband Fixed Telephony

B2C ARPU (R$)

86.53

90.87
92.43

86.57

91.48

4Q20 3Q21 4Q21 2020 2021
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+ 7%

+ 55%

4Q21 Earnings Release



EBITDA Impacted by Growth

4Q21 Earnings Release

Adjusted EBITDA and Adjusted EBITDA Margin
R$ MM

69,5 72,6 68,5

208,4

271,4
46,5%

38,2%
33,5%

44,1%

37,2%

4Q20 3Q21 4Q21 2020 2021

EBITDA

Mg

4Q21 Mg Impacts:
• Personnel - staff increase - geographic 

expansion and Union Agreement 10%, 3% and 4%
• Increase in Electricity/Fuel/Vehicle Maintenance

• Focus on monetizing cities with low 

occupancy – new and not so new

• Specific churn reduction programs -

customer journey improvement

• Selective ticket increase – launch of 

new products and greater penetration 

in classes A and B

• Focus on increasing productivity –

controls, innovation, culture

• CAC reduction

• Rationalization of Investments

2022 Action Plan:
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Gross debt remains at R$1.1 billion
Net debt is less than R$100 mm

Debt Profile

23%

32%

45%

Short Term Long Term Debentures

4Q21 Earnings Release
1 Applied to an average of 105% of CDI with immediate liquidity 6

Loans and Financing + Debentures R$1.086.7 mm

Gross Debt (includes Leasing and Derivatives) R$1.122.1 mm

Cash 1 and Short Term Applications R$1.047.5 mm

Net debt R$ 74.6 mm

Cost Reduction and 
Release of Guarantees 
2021 x 2020:
• Smaller spreads –

fixed rate debts and in 
CDI – working capital 
and import financing

• R$65.4 mm of 
guarantees released

Net debt/EBITDA = 0.3x

48%

28%

11%

4%
9%

IPCA CDI Fixed TJLP/TLP Foreign Currency



4Q21 Earnings Release
1 Disbursement of R$ 8 mm in 2021 and balance payable until 2040 of R$ 160 mm
2 Excludes R$257 million of fixed assets and imports in progress , as well as in advances to suppliers and fixed assets 
in warehouse

Investments 2021
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8%

27%

16%16%

5%

3%

25%

Backbone HPs HCs 5G

Agility Others In Progress

R$ 1.0 bi

• 3,000 km of backbone
• 1,900 thousand of HP
• 400 thousand HC installations
• 400 LTE sites (4.5G)
• Right to Use 5G 1

• Agility Growth – 500k HPs
• Land and fleet expansion

R$ 787 Million 2=



There is no future without 5G
Authorization to Use Radio Frequency for 20 years:

80 MHz on the 
3.5GHz 

frequency in 
the Northeast 

region

50 MHz on the 
2.3 GHz 

frequency in 
the Northeast 

region
Immediate Use 

– Pilot in late 
2022

80 MHz on the 
3.5 GHz 

frequency in 
the Midwest 

region

Grant + 
goodwill –

R$168.3 million, 
divided into 20 

annual 
installments

Investment 
commitments –

from 2026 to 
2030

4Q21 Earnings Release

Investments of R$
2 billion from 2022 

to 2026
Initial focus on NE
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Projected market 
share 1 :

Between 18% and 23%

Projected EBITDA 
Margin:

Between 35% and 40%

Main assumptions of 
5G in the Northeast

4Q21 Earnings Release
1Considering the 6 states where the Company already has a larger presence of fiber network 9

2027



✓ Expansion in cities in 
the Northeast + 

market share growth 
in current ones

✓ Brisanet in the main 
cities (including 

capitals) and Agility in 
smaller cities 

(periphery and 
countryside)

Growth Strategy

Organic 
Growth

✓ Amplification of the 
company's already 

considerable growth 
and penetration

✓ Huge opportunities for 
synergies and value 

creation given 
Brisanet's scalable 

system

Consolidation through 
Franchises/Partnerships

✓ 5G

✓ Up-sell / Cross-sell in 
the current customer 

base

✓ B2B Market

✓ Others

Accelerated 
Expansion of New 

Products

4Q21 Earnings Release 10



Build/Swap backbone

4Q21 Earnings Release

Data from Feb/2022 , considering Brisanet + Agility

Recipe to Build Brisanet

11

+20,000 
km

Pass with your fiber optic 
network in front of 6 million 
homes

Conquer, install and maintain 
884 thousand customers of
fixed broadband in fiber, in 
addition to another 200 
thousand through 
franchisees

Acquire the right to use 3 radio frequencies of 
5G technology for 20 years, in physical bands 
that will only be available again in 30/40 
years

Develop a proprietary system for low-cost organic expansion and to 
service with national leadership in customer satisfaction
Mix it all up in the most competitive market in Brazil , home to Brazilian 
ISPs , and occupy the spaces, if any, available in small, medium and 
large cities in the region that has 1/4 of the national population, spread 
over 1.6 million km 2
Do this with local labor , qualifying and developing them along the way.
Finally, have a long-term plan to invest in connectivity with innovation 
and quality in Brazil .

Build fiber optic network in 
more than 200 cities 
(Brisanet + Agility ) in an 
integrated way

+50,000 
km

6 mm

1.1 mm

130 MHz

Build and maintain mini data centers in 
the cities where you are present to 
enhance the customer experience

+200



4Q21 Earnings Release

Q&A



4Q21 Earnings Release

Thanks you!

This document may contain predictions about future events. Such forecasts do not constitute acts that occurred in the past and only reflect the expectations of the
Company's managers. The terms "anticipates", "believes", "estimates", "expects", "anticipates", "intends", "plans", "projects", "objectives", as well as other similar terms are
intended to identify such forecasts which evidently involve risks or uncertainties foreseen or not by the Company. Therefore, the Company's future results of operations
may differ from current expectations and the reader should not rely exclusively on the forecasts made herein. These forecasts express an opinion only on the date they
are made and the Company does not undertake to update them in light of new information or future developments.

IR Contacts:
Luciana Ferreira – Investor Relations Officer
Tel.:88 2105-0288
Email : lucianaferreira@grupobrisanet.com.br
ri.brisanet.com.br




